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GHSD Well-Being Framework 

The Well-Being framework is designed to assist GHSD teachers in fostering the well-

being of all students. It assists teachers in understanding the importance of 

creating positive learning environments where students feel connected and valued 

and to understand the role this plays in learning. The conditions necessary for 

optimal learning and how to increase the social-emotional functioning of all 

students are articulated, as part of the Powerful Learning Initiative. 

The following is a visual that outlines the conditions that support well-

being in the classroom as well as the skills that students need in order 

to demonstrate well-being. 
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Why is this framework being developed? 

 
Golden Hills believes that continuous school improvement and student success 

depends on the culture and quality of instruction in classrooms. The purpose of this 

framework is to support educators in creating a culture of well-being as the foundation 

for all learning. The framework also supports educators in understanding the role of 

social emotional skills such as managing one’s emotions, coping with setbacks and 

solving problems is an integral part of academic success. 

 

 

 

 

 

 

 

 

 

The Framework will: 
• Highlight the importance of safe, caring and welcoming classroom environments 

 

• Address the importance of school connectedness and positive peer and teacher-
student relationships. 

 

• Outline and define the classroom conditions necessary for students to thrive 
 

• Guide teacher practice in how to foster social-emotional development  
 

• Identify research-based resources that focus on Social-emotional growth 

 

Well-Being Framework Beliefs and Assumptions

Well-Being is defined in Golden Hills School Division as a state in which 

the individual flourishes, realizing his or her own potential, is 

emotionally agile and able to thrive despite the normal stressors of daily 

life, can work productively and fruitfully, and can make a meaningful 

contribution to his or her own community.  

 

 

“They may forget 
what you said-but 

they will never 
forget how you 

made them feel.” 
Carl W. Buehner 
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The “Well-Being” of students is the driver behind Powerful Learning. “Neuroscience is 

showing us that a sense of belonging plays a huge role in learning and protection 

against stress” (New Pedagogies for Deep Learning). Furthermore, the brain thrives in a 

learning environment where being accepted and valued are inherent. Learning occurs 

when the brain feels safe and unthreatened.  

 

Tranter et.al. describe well-being as a multi-faceted construct involving both a subjective 

aspect that is felt in the moment and a series of attitudes, skills and attributes, that 

increase the likelihood that well-being will be experienced in the future. (pg 8) In order 

for students to achieve “Deep Understanding” (Fulan) and “Well-Being” the environment 

needs to support it and the students need the skills to achieve it. 

Guiding Principle 1 
  

Conditions that support well-being: 
 

When physiological needs and safety and security needs are met, a base is formed 
allowing students to gain the confidence necessary to move to the next phase in their 
learning progression. Tranter et.al in the Third Path describes a relationship-based 
approach to student well-being and achievement. He identifies 8 focus areas in aligning 
well-being with academic achievement.  

 
 

1. Safety - Students require physical and emotional safety.  They need to know the adults 
in their lives truly care and are responsive to their needs.    

 
2. Regulation- School provides an opportunity to help students realize their stress 

response, understand its impact and develop successful strategies for regulation.   
 

3. Belonging- Belonging can be strengthened by increasing the number and depth of 
connecting experiences that the student has with the school, their educators and their 
peers. 

 
4. Positivity- Positivity is about spreading the joy of learning and believing in the 

uniqueness and potential of each student that leads them to be motivated and open 
to discovery. 

 
5. Engagement - Engagement is about being fully open to learning, connected to others, 

able to take on complex challenges and reach conclusions that are thoughtful and 
accurate.   

 
6. Identity - Experiences at school are important for students to form an identity that is 

their own as well as to come to appreciate and support similarities and differences 
between themselves and others.  
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7. Mastery- In order to develop a sense of self-efficacy students need regular and 

accurate feedback enabling them to recognize the value of effort and experience 
success.   

 
8. Meaning - Students are much more likely to commit to lifelong learning and personal 

development when they are able to experience the intrinsic value of the activities, 
they are engaged in.   

 

Guiding Principle 2 
 

Skills that students need for life-long well-being: 
 

The Social Emotional component of this framework is informed by research and 
evidence-based practice. CASEL (Collaborative for Academic Social Emotional Learning) 
has researched evidenced based Social Emotional programs and outlined their 
effectiveness (see link below). Extensive research demonstrates that school-based Social 
Emotional Learning programs can promote and enhance students’ connection to school, 
positive behavior, and academic achievement (Durlak et al., 2011).  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
  

 
 
 
 
 
 
 
 
 
 
 

CASEL has identified five interrelated sets of cognitive, affective, and behavioral competencies
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Self-Awareness - The abilities to understand one’s own emotions, thoughts, and values and 
how they influence behavior across contexts.  This includes capacities to recognize one’s 
strengths and limitations with a well-grounded sense of confidence and purpose.  

 
Self-Management- The abilities to manage one’s own emotions, thoughts, and behaviors 
effectively in different situations and to achieve goals and aspirations.  This includes the 
capacities to delay gratification, manage stress, and feel motivation and agency to 
accomplish personal and collective goals.   

 
Responsible-Decision Making- The abilities to make caring and constructive choices about 
personal behavior and social interactions across diverse situations.  This includes the 
capacities to consider ethical standards and the safety concerns, and to evaluate the 
benefits and consequences of various actions for personal, social, and collective well-
being.   

 
Relationship Skills- The abilities to establish and maintain healthy and supportive 
relationships and to effectively navigate settings with diverse individuals and groups.  This 
includes the capacities to communicate clearly, listen actively, cooperate, work 
collaboratively, navigate settings with differing social and cultural demands and 
opportunities, provide leadership, and seek or offer help when needed.   

 
Social Awareness- The abilities to understand the perspectives of and empathize with 
others, including those from diverse backgrounds, cultures and contexts. This includes the 
capacities to feel compassion for others, understand broader historical and social norms for 
behavior in different settings, and recognize family, school and community resources and 
supports.   

 
 In Conclusion...  
 

Golden Hills recognizes the potential for competing agendas between academic 
achievement and well-being. Research strongly suggests that in fact academic and well-
being are not competing but are in fact interconnected and both contribute equally to 
students' overall success.  In other words, The Well-Being strategy developed in GHSD 
defines what well-being is and encourages teachers to first understand the “Why” behind 
each component of well-being. Educators play an important role in both creating the 
conditions that support well-being and teaching the students the skills that they need to 
thrive.  Well-being can be thought of as the lens teachers use to find those teachable 
moments that foster student well-being.  
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Appendix A  

Conditions that Support Learning Resources 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 

 
Appendix B  

Skills that students need for lifelong well-being 
 
Social emotional learning can be fostered in your classroom both through evidence-based 
programming in its entirety or using teachable moments.   

 

The following are recommended readings & other resources that can assist 
teachers in their knowledge and understanding, as well as some their 
implementation of SEL.  
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Appendix C 

Strategies to Infuse SEL  

   
NOT SURE OF SOURCE  

  

 
 

 
 
  
  

 

 

 

 

 

 

 

 

 

 

 

 

 

The following are recommended lessons, books and resource links to infuse Social Emotional 
Learning. 

http://www.ilclassroomsinaction.org/uploads/1/2/0/9/120982154/calmingcentersd.pdf
https://casel.s3.us-east-2.amazonaws.com/CASEL-Resources-Sample-Teaching-Activities.pdf
https://smho-smso.ca/emhc/
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Sample activities to support Social and emotional learning 

Lessons taken from CASEL.org 

(CASEL, 2017) 
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(CASEL, 2017)



 

(CASEL, 2017) 
 
 
 
 
 
 



 

(CASEL, 2017)  



 

(CASEL, 2017) 



 

(CASEL,2017)  



 

(CASEL, 2017) 
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